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6.) HR / 4 Ch. 9, p.201 in PMBOK® 
 I P E M & C C 

  1HR Planning 2Acq PT 3Dev PT 4Mng PT  

1IN 

 1EEF 

2OPA 

 

3PMP: 

- act. res req’ts 

1EEF 

2OPA 

 

 

 

3Roles & Responsibilities 

4Proj org charts 

5Staffing mgt plan 

 

 

 

1Proj staff assignments 

 

 

 

2Staffing mgt plan 

3Res avail 

 

1OPA 

 

2Proj staff assignments 

 

3Roles & Responsibilities 

4Proj org charts 

5Staffing mgt plan 

 

6Team perf assessment 

7WPI 

8Perf reports 

 

 

2T/T 

 1Org charts & pos’n descrips 

2Networking 

3Org’l theory 

1Pre-assignment 

2Negotiation 

3Acquisition 

4Virtual teams 

1Gen mgt skills 

2Training 

3Team-building acts 

4Ground rules 

5Co-location 

6Recog & Rewards 

1Observation & conversation 

2Proj perf appraisals 

 

3Conflict mgt 

 

4Issue log 

 

3OUT 

 1Roles & Responsibilities 

2Proj org charts 

 

 

 

3Staffing mgt plan 

 

 

1Proj staff assignments 

2Res avail 

 

3Staffing mgt plan updates 

1Team perf assessment 1Req’d ∆s 

 

2Recom’d corr acts 

3Recom’d prev acts 

 

4OPA updates 

 

5PMP updates 

 

 


