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Scope planning
S Scope def'n Scope verif
Scope ctrl
Create WBS
Activity:
Def’n
Seq
T Resource EST Sched ctr/
Duration EST
Sched dev
Cost EST
¢ Cost budgeting Cost ctrl
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i Acq PT
HR HR planning Dev PT Mng PT
. ® Perf reporting
Comm Comm planning Info distrib Mng S/Hs
Risk mgt planning
Risk ID
Risk QuaL M/C risk
QuanT
Resp planning
Proc Plan P/A Req seller resp Contract admin Contract closure

Plan contracting

Select sellers




